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Welcome from our Principal

I am proud and humbled by the amazing achievements of our students and staff given the difficulties of the
2020 school year. The way our staff stepped up to collaboratively tackle the challenges presented by the
impact of COVID-19 was inspirational. They adapted at an incredible pace, creating a safe and calm
environment at school and then collectively researched and responded with innovative ideas to continue
supporting our students as they moved to a remote learning model. Our relationships and connections to our
parent community strengthened allowing us to support students to get back on track with their learning goals.
Consequently, as this report will outline student achievement was impressive.

Endorsed programs were achieved by all year ten students with the provision of a highly creative and
successful simulated workplace learning program. We were pleased with the progress of student literacy and
numeracy skills and our schools work in the Sustainability area was outstanding, receiving wider community
acknowledgement. We introduced and embedded into our school culture our CALM mornings. For the first
half hour of every school day students and their mentors participate in Check in, Advocacy, Learning goal,
Mindfulness. This has had a powerful and calming impact on students and staff in our school community.

2020 was the final year of our 2018-2020 Business Plan so we felt it was an opportune time to reflect on and
review our school community needs. We embarked on a six month process of community consultation with
our direct school community and with our wider community connections. This resulted in a renewed set of
values and headlines for our school moving forward. We look forward to using these headlines as our
foundation as we build our next school plan.

Own your own Journey Learn withhands and heart Strengthen Community Connections
Open and growthled communication Celebrate the small thing, go nuts about the big

As this report will demonstrate, the individual progress of so many of our students in 2020 was very pleasing.
According to data, various forms of feedback and our surveys, there is a lot of pride in the success of our
small, but very passionate school community. | would like to thank our Student Leaders for their great work
in representing our school, our dedicated and talented staff and our wonderful students and their families. |
would also like to acknowledge and thank the P&C and our many community supporters. Working together
has made 2020 another successful year at Halls Head College Education Support Centre. Finally, | would
like to thank our school board who were a tremendous support through this challenging year, in particular,
our newly elected chairperson Tim Hartland.

Deb Fieldwick
Principal

Staff meeting during Covid times



School Board Chairpersondés address

Our school has thrived through a challenging year and we have achieved a number of significant things. On
behalf of the board, | acknowledge all the hard work that has gone in to creating such a positive experience
for students in 2020. The last year has been like no other due to COVID and various related shut downs,
re-openings and restrictions due to social distancing. The leadership shown by all teachers and education
assistants at our school has been nothing short of incredible, the support of parents and families of the
students to help our school through this time was appreciated and integral to our success. Through 2020,
although there were challenges, the students have thrived and the school has continued to grow and provide
a supportive environment. The board have been focused on education and training impacts and ensuring
that students continue to have opportunities for work experience, although this continues to be challenging
in the current environment.

In considering the future, the school embarked upon an ambitious and highly consultative vision, values and
business planning process. With amazing leadership from our principal Deb Fieldwick and A/ principal
Candyce Doorn, we formed a design team who have set about articulating the values and vision for creating
an innovative environment for future students to thrive. Stay tuned for more exciting information and benefits
about this as we head into a new school year.

A key achievement this year was the momentous occasion where our eco-leader and sustainability teacher
Mr Dixon and the year 10 eco-leader students and staff gathered together at Marley Park in Parklands to
plant trees, raised from seedlings by the students. The school& vision is to have a tree planted for every child
in Mandurah, in an effort to offset our community carbon footprint and to plant a forest for the future. This
was a great working partnership withtheCi ty of Mandurah and it was a
Williams and Deputy Mayor Caroline Knight, who were able to join students and our cultural advisor on the
day to connect students to land and to show the community our school& environmental heart.

Members of the school board have been invited to a number of wonderful events this year, these included
the book week celebrations which were incredible, school choir and rock band presentations and an
absolutely incredible year 10 end of year leavers event held outdoors in the beautiful gardens of the school.

Finally, a long anticipated new administration block and much-needed addition to the teacher staff studies
was built and will be in operation for the new school year. This gives essential space for teachers and support
staff to develop education programs and related student resources. For the administration to have modern
facilities and adequate space creates an environment that enables the Principal and leadership teamso
success.

On behalf of the school board, | would like to recognise the work of our teaching and support staff, the hard
work of our leadership team and office administrators and the efforts they place into making our school a truly
wonderful place to learn and grow. | look forward to the continued success of our students, staff and school
in 2021.

Tim Hartland
Chair School Board

How to use this report

This report provides readers with information about the performance of students at Halls Head College ESC. This report highlights our general results
and program provision as delivered in 2020 and outlines what will happen in 2021 to address the areas of our school that need improvement.
Further information on any aspect of this report can be obtained by making an appointment with the principal.
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OUR VISION

Halls Head College Education Support Centre is committed to developing lifelong learners who are confident
and capable of achieving their full potential. We foster a cooperative and supportive learning environment
that is inclusive and responsive to the needs of all students. We aim to develop independent learners who
have a strong sense of self-worth and compassion for others. Our vision will be realised through an enduring
partnership involving all members of the school community.

SCHOOL PROFILE

Halls Head College Education Support Centre (HHC ESC) is a vibrant, caring and successful, small school.
The school was established in 2001 and became an Independent Public School in 2015. Our school enrols
year 7 to year 10 students with an intellectual disability, autism or other high level support needs. We provide
a quality educational experience for all of our students, providing Personal Learning Plans and pathways to
ensure that each student will progress purposefully towards their own potential.

At Halls Head College ESC we value our community relationships. The best student
outcomes occur when students, staff, parents and the wider community work together.
A collaborative and inclusive community benefits us all.

The Education Support Centre is situated on the campus of Halls Head College. Students come from the
Mandurah area and surrounding suburbs and from town sites as far north as Golden Bay, south to Waroona
and east to Pinjarra. Our students have a broad range of curriculum opportunities with shared access to
the HHC classes and facilities as well as access to our very own purpose built Life Skills Centre. Our Life
Skills Centre has an inclusive kitchen, laundry facility, a shade house, vegetable and herb gardens,
composting, worm farm, poultry and a powered shed / workshop. There is also a simulated office and
Senior& Room.

In Semester Two 2020, our school had 51 students from years 7 - 10.
Year 7 Year 8 Year 9 Year 10

10 9 14 18

In 2020, the Principal, Deputy Principal and Manager of Corporate Services were supported by a Program
Coordinator, 10 Teachers and 29 Support staff. Support staff included a 0.4 FTE School Psychologist, 1
School Officer, a Work Place Learning Officer, a Lead Education Assistant and 25 Education Assistants. Our
Student Leaders (shown below) also supported our school in 2020.

Eva watering an ESC garden Katie riding a bike during sport Jai casting his vote in the student leader elections



OUR BUSINESS PLAN

During 2017-2018 our staff and School Board worked together, guided by a process of rigorous school review
and community consultation, to develop our 2018-2020 Business Plan. Our plan has four key focus areas.

Our Focus Areas
Our Strategic Priorities for 2018-2020 were:

0 Excellencein Teaching and Student Achievement
0 Effective Leadership and Succession Planning

0 Health and Wellbeing

0 Sustainability

A priority at HHC ESC is to provide Excellence in Teaching and Student Achievement through high quality,
engaging and diverse learning programs and opportunities that meet the individual needs of the learner.
These programs must be developed and communicated effectively to enable support staff to implement and
includes quality assessment practices designed to ensure student progress and achievement.

As Leadership becomes more complex and demands are placed on school leaders, HHC ESC recognises
the need to share decision-making among trained and well informed staff. To do this the school recognises
the need to identify those who show necessary skills, desire and talent through Effective Leadership and
Succession Planning.

Health and Wellbeing of students and staff in our school community remains a priority. Our school is
embracing a Positive Education approach to review our whole school practices including our explicit social
and emotional teaching programs. Our focus on the Health and Wellbeing of staff ensures that we have the
capacity to continue, as a vibrant learning community, celebrating the diversity and individual abilities of all
our students.

Our Sustainability journey at HHC ESC begins with the whole school community involved in developing
lifelong sustainable practices and empowering students to become future leaders. These goals encompass
all aspects of our planning, implementation and practices. They drive us to further reduce our Energy, Waste
and Water requirements and increase the Biodiversity of our school environment. We also acknowledge the
social handprint where peace and partnership unite our school and world.
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All the ways in which our

school is reducing our

ecological footprint
ECOLOGICAL
FOOTPRINT
Sustainable Schools WA

det.wa.edu.au/sustainableschools
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All the ways in which our
school is increasing our

social handprint

Sustainable Schools WA

detwa.edu.au/sustainableschools



EXCELLENCE IN TEACHING AND STUDENT ACHIEVEMENT

This section outlines the strategies and evidence in relation to the school reaching the following targets. Staff

use a range of data sets in academic and non-academic areas to develop programs, review and assess
student progress. All year 10 students to achieve at least one Endorsed Program through SCSA as a
transition pathway to year 11 and 12. Professional Learning target areas for improvement linkedtote ac her 6
progression through the AITSL standards

Planning, Assessing and Reporting Parents/carers are integral partners in the development of
educational priorities for their children. Meetings were held in Terms 1 and 3 to develop Personalised
Learning Plans (PLP6s) for each student. PLPO6s wer €
Learning Areas and included opportunities for teachers to include information or objectives that are relevant

to the personal and social needs of each student. In 2020 team meeting structures were developed that have
allowed teachers the time to share and moderate more regularly. ABLEWA and SENAT tools were used to
assess baseline skills and progressan nDoLilttedr arcuyb rainco
assessing Social Skills across the school. Additionally, our regular cycle of PM Benchmark and Multi lit
assessments were administered.

Personal Learning Plans Each student had a Personal Learning Plan (PLP) developed through a
collaborative process with parents, teachers, students and relevant community agency personnel or
therapists, to meet their specific needs. The Students with Educational Needs (SEN) planning tool of
Reporting to Parents (RTP) allowed our semester reporting processes to align with our PLP review process.

It must be noted that some assessment and reporting aspects were not complete in first semester, 2020, due

to interruptions caused by COVID-19. Achievement of individual goals set during the PLP process is an

i mportant aspect of our school éds annual assessment
and reporting process by all teaching staff has improved clarity, communication and monitoringofs t ud e n t ¢
individual goals, especially in the Literacy and Numeracy areas.

Curriculum Delivery Curriculum delivery expanded to a new dimension in 2020 as our staff collectively
added remote learning delivery to their repertoire in term 1. In consultation with our parent community our
staff developed both online and hard copy work packages to support our student learning. Staff adapted
quickly and were led at times by our youngest staff member, a new graduate teacher with ideas for digitally
produced lessons and the knowledge of how to upload content and links to online learning ie: Connect. Staff
used Webex sessions, You Tube presentations and put together physical packs with stimulus cards for
activities that could be completed at home. We were able to provide a regular (school based) timetable for
most of terms 2, 3 and 4.

Seven learning areas comprising English, Mathematics, Science, Technology and Enterprise, Humanities
and Social Sciences, Health and Physical Education and The Arts were offered to our students in 2020. An
emphasis was placed on Social and Emotional development of students. General Physical Education and
Health lessons were provided by ESC trained staff. Our Horse Power program was cancelled for 2020 due
to COVID restrictions, however our year 7 swimming lessons went ahead in term 4. All year 10 students were
offered a suite of Endorsed Programs including ASDAN modules, Eco Leaders and special (school-based)
simulated Work Place Learning. In 2020, students attended a range of specialist classes provided by Halls
Head College i some students integrated with mainstream peers in areas of talent or interest and Halls Head
College teachers taught classes of our students on a weekly basis providing new opportunities and access
to specialist facilities in areas such as Performing Arts, Visual Arts, IT and Technologies. All our students had
weekly lessons focussing on Sustainability, during this time they would have access to practical learning in
our gardens, workshop or with the chickens.

Year 8 students participate in a Ryan completing literacy Students participate in v
Science lesson tasks during English Music Rocks



Reporting to Parents

Whole school assessment and reporting procedures took place as follows:

Term 1 Personalised Learning Plan (PLP) meetings for every student.

ABLEWA tracking in Literacy and Numeracy

You Can Do ItT Social and Emotional skills rubric

Online Literacy and Numeracy Assessment (OLNA) testing for Year 10 students (no student
participation 2020)

Term 2 Reporting to Parents - Special Educational Needs (SEN) full report on all learning areas and
PLP goals.

ABLEWA'T Abilities Based Learning Education, Western Australia

NAPLAN testing for Year 7 and Year 9 students (NAPLAN cancelled by SCSA due to impact
of COVID-19)

Term 3 Semester One PLP review meetings

Disability Resourcing Review for Year 8 students; including psychometric and adaptive
behaviour assessment

Term 4 Semester Two PLP review

Full reporting on all learning areas using SEN Reporting to Parents

In addition to the above formalised procedures, reporting student progress to parents occurred in the following
ways: Staff maintained on-going contact with parents and carers through phone calls, emails and diary entries
ESC assemblies once per term (following COVID-19 guidelines, assemblies were either postponed or held
with students/staff in attendance until the final Year 10 farewell assembly, where parents of Year 10 students
and recipients of school award certificates were invited to participate). School website, newsletters, text
messages, Facebook and Instagram, Individual meetings or case conferences with parents and community
agency support were held in person, via telephone or video conference (following COVID-19 guidelines)
throughout the year.

Goals achieved from PL Pd&iscraegyamddNsmseracyhard Seoaah Skibld

2015 2016 2017 2018 2019 2020
Literacy 77% 79% 87% 62% 86% 79%
Numeracy 85% 78% 92% 74% 89% 7%
Social 84%N/A  N/A 73% 81% 77%

PLP goal achievement reflects teacher judgements of individual student progress based on formal and
informal assessments, observations and anecdotal evidence gathered over each semester.

We acknowledge the decline in goal achievement percentages across the school in 2020. Given the
challenges our students and their families faced and the reduced school attendance for many of our students
due to the impact of COVID 19, we are not surprised by this result.

Literacy and Numeracy Development for Staff

Our Literacy and Numeracy coordinators continued to support the whole school moderation process and
provided ongoing support to staff. The Literacy coordinator facilitated protocols/procedures to deliver and
monitor Multi-Lit. The procedures for Multi-Lit were updated and refresher courses and training were offered
to staff. The Numeracy committee was expanded which assisted in the updating of the Scope and Sequence
and led to the development of a Mental Maths initiative.

NAPLAN results 2020

NAPLAN was cancelled by SCSA due to the impact of COVID-19.



Endorsed Program Achievements

During 2020 we had 18 Year 10 students enrolled in a variety of Endorsed Programs being offered at HHC
ESC. These students participated in programs based on interest, talents and needs and all enrolled students
completed their programs. Our school achieved its target for all year 10 students to achieve completion
of at least one Endorsed Program.

The Endorsed Programs delivered were:

ENDORSED PROGRAMS Students ENDORSED PROGRAMS Students
Completed Completed

ASDAN Towards Independence Eco Leader 1 9

Business Enterprise 7

Work Awareness 14 Authority Developed Work 5

World Around Us: Retail 2 Place Learning - ADWPL

Transition Challenge - Sensory Keys for Life - Pre-Driver 10

Communication and Interaction 3 Education Course

Self-Help and Independence 1

Knowing How 1

Living Independently 14

Short Course

We were able to offer ASDAN training to new staff to develop their understanding of this program and how
to collect evidence to support the students' learning journeys throughout 2020. Having trained staff whose
knowledge was up to date with the requirements of Endorsed Programs resulted in another year of successful
moderation of all Year 10 student portfolios.

Maverick receives his work
package at home with Dad

Emma during Business Enterprise

Eithan and Nicholas sewing Year 10 excursion to the live performance of Shantell in the workshop at JTC
during JTC transition 6We Will Rock



Workplace Learning Opportunities

The Year 10 students engaged in various aspects of HHC ESC6s Wor kpl ace Lagram
throughout 2020. All students completed a Work Readiness program the year prior in preparation for WPL,
which included completing an online Work Safe Passport. In term 1, students prepared for, and attended an
interview with their prospective employers.

Due to COVID in 2020, there were significant changes made to our WPL program. We were not able to send
students offsite for work place learning, however, using the skills of our support staff we developed a
simulated work placement onsite. Generally, we would offer ADWPL and Work Awareness, however during
2020 all students were enrolled in ASDAN Work Awareness and successfully completed a portfolio of work.
All students had the opportunity to participate in two different simulated industries. The industries made
available included Horticulture, Textiles, Hospitality, Circuit Design, Jewellery Making, Café, Office,
Journalism, ICT, Life Skills, and Car Detailing.

Students participated weekly in WPL during Term 2 and 3 when they were enrolled in either an ASDAN
module (Work Awareness or World of Work) both of which required a minimum of 55 hours of WPL. Each
placement was linked to their individual talents and/or interests (completed by the students as part of their
Wo r k Readi ness program). Wor kpl ace Log Books a
engagement in their program, evidenced the completion of their Core Skills for Work and supervisor feedback
results.

On the 18" of November 2020, year 10 students hosted a WPL afternoon tea to thank their supervisors for
their support throughout the year. School support staff attended the event along with three representatives
from the one local employer who was able to continue to support. Students shared their successes with their
supervisor, presenting them with the annual WPL newsletter and a certificate of appreciation.

Harley and Montana Emma Stanley Katie
WPL - Car Detailing WPL - Textiles WPL - Horticulture WPL - Lifeskills

Graham Nicholas Korbin WPL afternoon tea. Shantell thanking
WPL - Textiles WPL - ICT WPL - Horticulture her supervisors and looking through
the WPL newsletter and certificate
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